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“Rusty Van Girls Secret Fort,” photo by Corie Dugas, from the archives of Lindsay Leigh. 

Managing projects since 1988! 



1. Beginning & end 
2. Temporary 
3. Unique 
4. Dedicated resources 
5. Completable 



“Just another lightbulb,” Alca Impenne. Available from Creative Commons. 

CONCEPT 
 

https://www.flickr.com/photos/alca_impenne/4295937972/in/photolist-5z6mC-9f4h8C-81DJrf-a8PQ6t-ibJwbz-7xBNG5-wLFig-DuhWt-8obTz6-fD9R1M-vepwc-gwDNg6-h2MTw-fuNKw1-6dqiph-616qNf-vzyQ-68Csjj-74Vxiz-9pEkhr-61LPAt-aW6TA-nE3kPM-aPUfsH-eY8S1d-9fKPoh-7zUsw7-btT1at-5X7PQs-hYaHa-6QWp8s-9x3Hd9-7VDG2h-88xxes-ehuGRm-2FPMPe-CWZeK-4XLgPz-9pEkfk-7mVxqy-ymB5p-i4VyC-i24wxa-8fZb61-9HPxLo-4noHw-ymB51-6EwHN5-6e5zXY-7zDeDj/


1.Description 
2.Explanation 

PROJECT REQUEST FORM 





1.Description 
2.Explanation 
3.Project costs 
4.Time frame 
5.Team members 

PROJECT REQUEST FORM 



REQUEST 
FORM 
TIME! 



1. Digitizing materials 
2. Purchasing eReaders 
3. Starting an online book club 
4. Website redesign 



PLAN 

“Planning Session,” World Island Info. Available from Creative Commons. 

http://www.futuristmovies.com/




PROJECT AGREEMENT FORM 

1.Description 
2.Goals 
3.Priorities  
4.Costs 
5.Team 





AGGREEMENT 
FORM  
TIME! 



EXECUTE 



PROJECT BREAKDOWN FORM 

1.Description 
2.Goals 
3.Costs 
4.Timeframe 
5.Team 



MOTIVATED? 

NO. 



BREAKDOWN 
FORM  
TIME! 



“Approaching the End,” Natural Turn. Available from Creative Commons. 

CONCLUDE 

https://www.flickr.com/photos/naturalturn/3264723382/in/photolist-5Yuywb-5iu4T2-kjpwD-4FvpC-4Fvti-akKiv1-5iykts-5mNqxf-5Yw9wh-5m9byT-5mNqks-5iw9iS-5irRRc-mB327-5m96Nc-7RWmX6-4FvyF-6UB29t-39KJ8W-35ZpfY-77g9qF-asHJbP-H8jve-2YyuCa-8ATxim-4Fvot-4Fvy4-9keyok-5iwdgW-5irVS6-5m9656-5mdnCW-5iw7XL-5iwcwA-5n72J9-5irT5t-5iwccA-5hkqt5-32o551-mB2YH-aS1fhx-5irSGc-5iwaQY-5xinz-5zVaHs-5xiAp-8GLYig-aiF7qa-6RPii-n7JtM


PROJECT EVALUATION FORM 

1.Description 
2.Goals 
3.Costs 
4.Satisfaction  



EVALUATION 
FORM  
TIME! 



Corie Dugas 
cdugas@slu.edu 

mailto:cdugas@slu.edu
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